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Mission Statement 

To advocate for public education that meets the diverse needs of the students, staff,  

local associations and communities of the North Central WEA UniServ Council area. 

 

Goal ς To continue to have staff available as a resource for associations and members. 
 

Goal ς  To serve as a resource to local associations by providing and clarifying information  
through delivery of programs and trainings. 

 
Goal ς  Recognizing that everyone in an organization has an obligation to lead:  

  ω aŜƴǘƻǊ ŀƴŘ ŎƻǳƴǎŜƭ ƭƻŎŀƭ ǇǊŜǎƛŘŜƴǘǎ ŀƴŘ officers in their leadership role. 
  ω LŘŜƴǘƛŦȅ ŀƴŘ ǊŜŎǊǳƛǘ ƴŜǿ ǇǊƻǎǇŜŎǘƛǾŜ ƭŜŀŘŜǊǎΦ 
  ω !ǎǎƛǎǘ ƛƴ ŘŜǾŜƭƻǇƛƴƎ /ƻǳƴŎƛƭ ƭŜŀŘŜǊǎƘƛǇ ǘǊŀƛƴƛƴƎ ǇǊƻƎǊŀƳǎ ŦƻǊ ƭƻŎŀƭ ƭŜŀŘŜǊǎΦ 
  ω /ƘŀƳǇƛƻƴ ŜȄǇŀƴŘƛƴƎ ƭŜŀŘŜǊǎƘƛǇ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 

ω !ŘǾƻŎŀǘŜ ǘƘŜ /ƻǳƴŎƛƭΩǎ ǇƻǎƛǘƛƻƴΣ ƛǎǎǳŜǎ ŀƴŘ ƛƴǘŜǊŜǎǘǎ ǘƻ ǘƘŜ ²9!Σ ŀƴŘ ²9!Ωǎ ǇƻǎƛǘƛƻƴΣ ƛǎǎǳŜǎ  
   and interests to the Council and Locals. 
ω ¢ƻ ƳŀƪŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǿƛǘƘ ƳŜƳōŜǊǎ ŀ ǘƻǇ ǇǊƛƻǊƛǘȅ ǳǎƛƴƎ ŀ ǾŀǊƛŜǘȅ ƻŦ ƳŜŘƛŀΦ 

 

SPECIFICS: 
Political Organizing  
ω Continue activities of the legislative action team at the state and local levels. 
ω Continue to enroll WEA-PAC membership with an increase of 25% 
ω Encourage Local Association participation in community and school board elections and levy programs. 

 
Bargaining 

 ω LƳǇǊƻǾŜƳŜƴǘ ƛƴ ŀǘ ƭŜŀǎǘ ƻƴŜ ŀǊŜŀ ƻŦ ŜŀŎƘ ƭƻŎŀƭΩǎ ŎƻƴǘǊŀŎǘΦ 
 ω /ƻƴǘƛƴǳŜ ǘƘŜ ŦƻŎǳǎ ƻƴ .ŀǊƎŀƛƴƛƴƎ ǿƛǘƘ ǘƘŜ .ƛƎƎŜǊ фΣ /¢[Σ tǳƴȅΣ 9{t ŀƴŘ IƛƎƘŜǊ 9Ř ƎǊƻǳǇǎΦ 
 ω 9ƴŎƻǳǊŀƎŜ ŀƴŘ ŦŀŎƛƭƛǘŀǘŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ .ŀǊƎŀƛƴƛƴƎ /ƻƴŦŜǊŜƴŎŜǎΦ 
 ω 9ƴŎƻǳǊŀƎŜ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ .ŀǊƎŀƛƴƛƴƎ /ƭǳǎǘŜǊǎΦ 
 

Outreach 
 ω /ƻƴǘƛƴǳŜ ǿƛǘƘ ǘƘŜ ǿƻǊƪ ƻŦ ¢ǳǾŀƭǳΣ {ǇŀǊƪǎ ŀƴŘ ǘƘŜ t9!Σ ŀƴŘ w! DǊŀƴǘ ǇǊƻƎǊŀƳǎΦ   

ω 9ƴŎƻǳǊŀƎŜ [ƻŎŀƭ !ǎǎƻŎƛŀǘƛƻƴ ŀǘǘŜƴŘŀƴŎŜ ŀǘ /ƻǳƴŎƛƭκ/ƭǳǎǘŜǊ ƳŜŜǘƛƴƎǎ ŀƴŘ ƻǘƘŜǊ /ƻǳƴŎƛƭ ŀŎǘƛǾƛǘƛŜǎ ōȅ  
   making personal contact with every local during the year.  

 ω ¢o have staff and governance available for local associations as requested. 
ω /ƻƴǘƛƴǳŜ ƴŜǘǿƻǊƪƛƴƎ ŀƴŘ ōǳƛƭŘƛƴƎ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ bƻǊǘƘ /ŜƴǘǊŀƭ Ŏƻmmunity and association  
   ƳŜƳōŜǊǎ ǘƘǊƻǳƎƘ ŦƻŎǳǎ ƎǊƻǳǇǎ ŀƴŘ άhƴŜ ƻƴ hƴŜǎέ 

 

 
 


